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About HANBO

We are an apparel supply chain manager and were established in 1991. We act as a one-stop
solution provider by providing a wide range of services to our customers to meet their needs
along the apparel supply chain. We focus on woven wear, such as shirts, pants, jeans and jackets.

Our apparel supply chain management services include sourcing of raw materials and third-party
manufacturers, sample creation, product design and development, production management,
merchandising, quality control, logistics management and social compliance monitoring services.
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HNANCIAL SUMMARY

Year ended 31 December

2014 2013 2012 2011
RESULTS
Revenue 334,819 554,589 463,568 666,739
Gross Profit 54,408 84,608 738202 85,071
Profit/(loss) before tax (16,803) 26,985 320 20,556
Income tax expense (1,036) 2 1772) (2,548) (688)
Profit/(loss) for the year (17,839) 24,813 28,572 19,868

31 December

2014 201 2012 2011
ASSETS AND LIABILITIES
Total assets 193,111 168,372 254,302 269,768
Total liabilities 51,010 63,630 118,310 132,838
Net assets 142,101 104,742 135,992 136,930

The results and summary of assets and liabilities for each of the three years ended 31 December 2013 were
extracted from the Company’s prospectus dated 30 June 2014 (the “Prospectus”).







Chairman’s Statement

HANBO's
rate reached a record high of
99.5% and the net asset value
per unit grew to HK$2.70.

Results

On behalf of the Board of Directors (the “Board”) of
Hanbo Enterprises Holdings Limited (the “Company”),
| am pleased to present the audited consolidated
results of the Company and its subsidiaries (collectively
referred to as the “group” or “Hanbo”) for the year
ended 31 December 2014.

The weak US economy and the changing strategy of
our retailers led to a decrease in the Group’s revenue
to approximately HK$334.8 million, representing a
drop of approximately 39.6% in comparison to year
2013. Accordingly, gross profit decreased from
approximately  HK$84.6 million in 2013 to
approximately HK$54.4 million in 2014, representing
a decrease of approximately 35.7%. Nevertheless,
gross profit margin slightly improved by approximately
one percentage point to 16.3% in 2014. Loss
attributable to equity holders was approximately
HK$17.8 million, while we reported a profit of
HK$24.8 million for the year 2013.

Mr. CHENG Lap Yin (Chairman and Executive Director)

portfolio occupancy

Business Overview

Hanbo provides apparel supply chain management
services for woven wear and acts as a one-stop
solution provider to its customers with a wide range
of services to meet their needs along the apparel
supply chain. Revenue is derived primarily from the
sale of apparel products it procures for its customers.
During the fiscal year, the Group has suffered a loss
due to revenue decline during the year together with
a one-time extraordinary charge of IPO expenses of
HK$11.4 million. Our major market, the United States,
remains to be challenging, as it is still suffering from
a frail economy and weak consumer spending. The
snowstorm early part of the year affected shoppers
at a critical post-holiday period and subsequently
influenced customers’ buying decisions for the
remainder of the year. Retailers are adopting more
omni-channels experience to offset declining shopping
malls’ foot traffic as consumers are continually shifting
their buying decisions online as well as via mobile
commerce. Two of our customers also changed their
marketing and product strategies which led to
decrease in orders. We continually monitor our
customers’ balance sheet closely as we deliberately
took a conservative cautious stance in meeting our
customers’ demands in relative terms.




The manufacturing environment remains to be
concentrated in Cambodia, China, and Bangladesh.
Both China and Cambodia experienced increasing
labor costs mainly due to Chinese yuan appreciation
and political labor union movement respectively. Our
customers have been cautious in placing orders to
Bangladesh following the tragedy occurred in 2013.
The aforementioned added cost pressure and reduced
our margin. Vietnam and Indonesia are relatively new
developed production bases in 2014 for us, which
appear to be promising but still require time to
become mature in the sourcing perspective. China is
gradually losing its competitive edge as the world’s
factory in our business, which is readily fulfilled by
skilled labor force in neighboring countries.

In our point of view, our flexibility and scalability are
primary drivers for customers’ sourcing strategy
adoption. We not only own the products but also
own the process until final products take delivery,
aligning interests mutually with customers to shorten
lead-time and create product value.

Future Prospects

Hanbo is diversifying its business geographically from
its lion share of market, United States, to markets
currently underserved or unexplored historically as
well as building a wider range of customer portfolio
not limited to mass-marketed products. The Group
has also successfully expanded its product offerings
not only garment related products but into accessories
such as handbags which have begun production in
2055

The Board remains prudently optimistic about the
business environment in 2015 as turnover has shown
recovering sign during the first quarter when compared
with same period in 2014. In order to maintain its
competitiveness, Hanbo focuses on creativity to meet
fashion trends and enhancing product development
for more efficient lead time. In other words, we shift
our core competences from managing downstream
layers of supply chain to upstream. The Group has
also expanded its geographical customer coverage to
European Union countries by engaging an overseas
sales consultant to build up our presence and
exposure. In addition, the Group has negotiated with
more third party manufacturers in Southeast Asian
countries such as Vietnam and Indonesia to enhance

Chairman’s Statement

its cost competitiveness, while forging closer strategic
relationship with existing manufacturing partners in
China, Cambodia and Bangladesh.

| believe transparency in the supply chain will be the
key driver across stakeholders in the supply chain in
the upcoming vyear. Our ERP system has been
upgraded to improve transparency of order status and
production planning. A mobile app has been launched
to enable our customers and colleagues to monitor
the order status and to keep updated with market
intelligence information. The Group is also investing
in cloud computing and infrastructure to allow
centralized and speedy access of ERP system and
information by overseas regional offices.

In addition to ensuring factory compliance with social
responsibilities, the Board recognizes the importance
of sustainability which is increasingly valued by our
customers in making their sourcing decisions. Hanbo
has joined the Sustainable Apparel Coalition (SAC)
and will incorporate its sustainability measurement
tool, the Higg Index, to drive environmental
responsibility across its supply chain. With its
membership in the SAC, the Group joins more than
140 global brands, retailers and manufacturers, as
well as government, non-profit environmental
organizations, and academic institutions, which are
collectively committed to contributing both data and
resources to support the Higg Index, which gauges
environmental sustainability and drives supply chain
decision-making to better efficiency and sustainability
impact.

Appreciation

On behalf of the Group, | would like to express my
sincere appreciation and gratitude to all our customers
and suppliers for their dedicated support. At the same
time, | take this opportunity to thank all our staff for
their invaluable service, commitment and diligence
throughout last year and grateful to my fellow Board
members as well as the senior management for their
contribution to the Group. Finally, | would like to
thank all of our shareholders for their trust and
continuous support over a challenging but bittersweet
year of 2014.










MANAGEMENT DISCUSSION AND ANALYSIS

Business Review

The Group provides apparel supply chain management services for woven wear (such as shirts, pants, jeans and
jackets). The apparel supply chain management services include sourcing of raw materials and third-party
manufacturers, sample creation, product design and development, production management, merchandising, quality
control, logistics management and social compliance monitoring services. The Group acts as a one-stop solution
provider to its customers by providing them with a wide range of services to meet their needs along the apparel
supply chain. The Group derives revenue primarily from the sale of apparel products it procures for its customers.

For the year ended 31 December 2014 (the “Reporting Period”), the Group’s revenue was approximately HK$334.8
million, representing a decrease of approximately 39.6% when compared to the year ended 31 December 2013
(the "Previous Reporting Period”) of approximately HK$554.6 million. The decrease in the Group’s revenue was
mainly attributable to (i) change of business strategies of two major customers, of which (a) one has changed
from selling of mid-end products to price competitive products which the unit prices were lower since the fourth
quarter of 2013; and (b) one has changed from selling basic products to fashion items which the quantity demanded
were lower since the fourth quarter of 2013; (ii) the frail US economy with the associated weak consumer spending
in apparels which slowed down the orders by our customers; and (iii) the fact some of our orders that were
scheduled to be shipped in December 2014 were postponed to 2015.

Accordingly, gross profit decreased from approximately HK$84.6 million in the Previous Reporting Period to
approximately HK$54.4 million in the Reporting Period, representing a decrease of approximately 35.7%.
Nevertheless, gross profit margin slightly improved from approximately 15.3% in the Previous Reporting Period to
approximately 16.3% in the Reporting Period.

Net loss attributable to the owners of the Company for the Reporting Period was approximately HK$17.8 million as
compared to a profit of approximately HK$24.8 million for the Previous Reporting Period. In addition to the decrease
in gross profit of approximately HK$30.2 million, listing expenses of approximately HK$11.4 million was incurred in the
Reporting Period as compared to approximately HK$7.5 million incurred in the Previous Reporting Period. Finally,
administrative expenses of approximately HK$57.7 million was incurred in the Reporting Period as compared to
approximately HK$49.5 million incurred in the Previous Reporting Period that accounted for the remaining decrease.

The unrest of garment workers and the rising minimum wages in Cambodia had caused some production delay
and claims, but the impacts were not significant. In order to provide strong backup to the Group’s apparel supply
chain business, the management continues to look for production base in other lower cost countries such as
Vietnam and Indonesia for competitiveness and country risk diversification.

Financial Review

Revenue

The Group’s revenue for the Reporting Period was approximately HK$334.8 million, which decreased by
approximately HK$219.8 million when compared to the Previous Reporting Period. The decrease in the Group's
revenue was mainly attributable to (i) change of business strategies of two major customers, of which (a) one has
changed from selling of mid-end products to price competitive products which the unit prices were lower since
the fourth quarter of 2013; and (b) one has changed from selling basic products to fashion items which the
quantity demanded were lower since the fourth quarter of 2013; (ii) the frail US economy with the associated
weak consumer spending in apparels which slowed down the orders by our customers; and (iii) the fact some of
our orders that were scheduled to be shipped in December 2014 were postponed to 2015.

Hanbo Enterprises Holdings Limited




Management Discussion and Analysis

Cost of Sales

Cost of sales includes raw materials, subcontracting fees, and other costs. Raw materials were fabrics and ancillary
raw materials, including buttons, zippers and threads that the Group purchased and supplied to the third-party
manufacturers for their production. Subcontracting fees represented fees paid to the third-party manufacturers for
production of apparel products. Other costs include miscellaneous costs such as freight charges, inspection charges,
declaration fees, depreciation and insurance.

Subcontracting fees continues to be the major component of the Group's total cost of sales and accounted for approximately
96.7% of the total cost of sales for the Reporting Period (the Previous Reporting Period: approximately 97.6%).

Gross Profit and Margin

The Group's gross profit for the Reporting Period was approximately HK$54.4 million, representing a decrease of
approximately 35.7% from approximately HK$84.6 million for the Previous Reporting Period.

The Group's overall gross profit margin was approximately 16.3% for the Reporting Period, representing an increase
of approximately 6.5% from approximately 15.3% for the Previous Reporting Period, which is mainly attributable
to (i) slight increase in the average selling price of the products by approximately 1% due to the sales mix of the
products by the Group’s major customers; and (ii) change in buying strategies to items with higher gross profit
margin as communicated by the Group’s major customers to the Group.

Other Income and Gains, net

Other income and gains, net for the Reporting Period was approximately HK$2.1 million, representing a decrease
of approximately 45.8% from the Previous Reporting Period. The decrease was mainly due to the decrease in sale
of scrap materials.

Selling and Distribution Expenses

Selling and distribution expenses primarily consist of (i) sample cost; (ii) travelling expenses; (iii) electronic data
interchange charges; (iv) entertainment expenses; (v) air freight charges; and (vi) other selling and distribution
expenses. Selling and distribution expenses increased by approximately 17.2% to approximately HK$2.2 million
during the Reporting Period mainly due to the increase in sample cost.

Administrative Expenses

Administrative expenses mainly represented employee benefit expenses for the Group’s management, finance and
administrative personnel, entertainment expenses, rental expenses for the Group’s office premises and travelling
expenses. Administrative expenses increased by approximately 16.7% to approximately HK$57.7 million during the
Reporting Period mainly due to the increase in staff costs.

Other Expenses, net

Other expenses, net comprised mainly listing expenses. Other expenses, net increased by approximately 22.3%
during the Reporting Period mainly due to the increase in listing expenses.

Finance Cost

Finance costs decreased by approximately 65.3% to approximately HK$92,000 as compared to approximately HK$265,000
in the Previous Reporting Period primarily because of the decrease in bank borrowings in the Reporting Period due to
decrease in purchases of materials which was consistent with the decrease in sales during the Reporting Period.




Management Discussion and Analysis

Liquidity and Financial Resources

During the Reporting Period, the Group’s working capital was financed by both internal resources and bank
borrowings. As at 31 December 2014, cash and cash equivalents amounted to approximately HK$64.2 million,
which increased by approximately 51.4% as compared to approximately HK$42.4 million as at 31 December 2013.
The current ratio of the Group was approximately 3.7 (2013: 2.6).

Gearing Ratio

The Group did not have debt incurred not in the ordinary course of business. The bank borrowings of the Group
as at 31 December 2014 and 31 December 2013 were incurred for trade finance purposes. Thus, gearing ratio
was nil to the Group.

Treasury Policies

The Group has adopted a prudent treasury policy and thus maintained a healthy liquidity position throughout the
Reporting Period. The Group strives to reduce credit risk by performing ongoing credit assessments and evaluations
of the financial status of its customers. To manage liquidity risk, the Board closely monitors the Group'’s liquidity
position to ensure that the liquidity structure of the Group’s assets, liabilities and other commitments can meet
its funding requirements from time to time.

Foreign Exchange Exposure

The Group's foreign currency transactions are mainly denominated in Renminbi (“RMB”) and United States dollars
("US$"). The Group has currency exposure as certain subcontracting fees incurred in the Mainland China and the
operating expenses of China office were denominated in RMB. The Group is subject to foreign exchange rate risk arising
from future commercial transactions and recognised assets and liabilities which are denominated in RMB. During the
Reporting Period, the Group did not commit to any financial instruments to hedge its exposure to foreign currency risk.

Capital Expenditures

During the Reporting Period, the Group’s capital expenditure consists of additions to property, plant and equipment
amounting to approximately HK$1.3 million.

Capital Commitments

As at 31 December 2014, the Group did not have any significant capital commitments (2013: HK$1.7 million).

Employees and Remuneration Policies

As at 31 December 2014, the Group had a total of 225 employees, including the Directors. Total staff costs
(including Directors’ remuneration) was approximately HK$38.4 million for the Reporting Period, as compared to
approximately HK$32.1 million for the Previous Reporting Period.

Remuneration is determined with reference to market norms and individual employees’ performance, qualification
and experience.

Hanbo Enterprises Holdings Limited




Management Discussion and Analysis

On top of basic salaries, bonuses may be paid by reference to the Group’s performance as well as individual's
performance. Other major staff benefits include contributions to Mandatory Provident Fund retirement benefits
scheme in Hong Kong and the provision of social insurances for employees who are employed by the Group
pursuant to the applicable PRC rules and regulations.

The salaries and benefits of the Group’s employees are kept at a competitive level and employees are rewarded
on a performance related basis within the general framework of the Group’s salary and bonus system, which is
reviewed annually. The Group also operates a share option scheme adopted by the Company on 20 June 2014
where options to subscribe for shares may be granted to the Directors and employees of the Group.

Future Plans for Material Investments and Capital
Expenditures

The Group did not have any plans for material investments nor capital expenditures.

Significant Investment Held

Except for investments in subsidiaries, the Group did not hold any significant investment in equity interest in any
other company during the Reporting Period.

Material Acquisition And Disposal Of Subsidiaries

During the Reporting Period, there was no other material acquisition and disposal of subsidiaries by the Company.

Risk Management

Contingent Liabilities

As disclosed in note 28 to the financial statements, the Board considers that the results of the Litigation will have
no material adverse impact on the business, operations and financials of the Group.

Charge on the Group’s Assets

As at 31 December 2014, the Group's property with a net carrying value of approximately HK$1.9 million (2013:
approximately HK$2.0 million) was pledged to banks to secure general banking facilities granted to the Group.

Use Of Proceeds From Initial Public Offering

The shares of the Company (the “Shares”) were listed on 11 July 2014 (the “Listing Date”) on the Main Board of The
Stock Exchange of Hong Kong Limited (the “Stock Exchange”) (the “Listing”). The total net proceeds from the Listing
which involved the issue of 120,000,000 ordinary Shares of HK$0.01 each of the Company amounted to approximately
HK$43.8 million. During the period between the Listing Date and 31 December 2014, the net proceeds from the Listing
were utilized in accordance with the proposed applications set out in the section headed “Future Plans and Use of
Proceeds” in the Prospectus. The balance of fund would be utilized according to the use disclosed in the Prospectus.
The Group held the unutilized net proceeds in short term deposits with licensed banks in Hong Kong.

Dividend

The Board does not recommend the distribution of a final dividend for the year ended 31 December 2014.







DIRECTORS AND SENIOR MANACGEMENT

Directors

Executive Directors

Mr. Cheng Lap Yin (#83L5), aged 50, was appointed as the chairman and executive director of the Company
in' September 2013. He is the chairman of the nomination committee, a member of the nomination and
remuneration committee and the director of certain subsidiaries of the Company. He is one of the founding directors
of the Group responsible for the strategic planning and overall management of the Group’s business development.
Before becoming a founding director of the Group, he had worked for Dodwell International Buying Offices Ltd.
as senior merchandiser from November 1989 to February 1991 and later on he was appointed as senior merchandiser
at Mast Industries (Far East) Ltd., from March 1991 to February 1992.

Mr. Cheng obtained an Executive Master of Business Administration degree from City University of Hong Kong.

Mr. Liu Chung Tong (E2EE), aged 42, was appointed as the deputy chairman and executive director of the
Company in September 2013. He is the chairman of the compliance committee and the director of certain
subsidiaries of the Company. He is responsible for the strategic planning and strategic review processes. He had
been employed by Steinberg Group as job captain and project manager from January 1999 to May 2002. During
the period from June 2003 to April 2005, he served as project architect at Barry Swenson Builder. During the
period from July 2005 to May 2009, he had been employed by LPMD Architects as associate principal. Mr. Liu is
a son of Mr. Liu Ying Yin, James.

Mr. Liu obtained a Bachelor of Arts in Architecture degree in December 1995 from University of California at
Berkeley and a Master of Business Administration degree in November 2011 from The University of Hong Kong.
He is currently an architect member of The American Institute of Architects (AIA), a chartered member of the Royal
Institute of British Architects (RIBA) and an ordinary member of the Hong Kong Securities and Investment Institute
("HKSI").

Mr. Liu Ying Yin, James (BE3E), aged 68, was appointed as managing director and executive director in
September 2013. He is a member of the nomination committee and the director of certain subsidiaries of the
Company. He is responsible for overall strategy, investment planning and human resource strategy.

Mr. Liu is a Chartered Secretary (AGIA, ACIS) and Chartered Marketer (MCIM). He is a member of the HKSI and
a licensed responsible officer of Mars Securities Co. Ltd. He obtained an Executive Master of Business Administration
degree from City University of Hong Kong. He has been appointed as an adjunct professor at City University of
Hong Kong since 1 January 2011. Mr. Liu is the father of Mr. Liu Chung Tong.

Mr. Kao Lap Shing (B3L&H), aged 49, was appointed as executive director and financial controller in September
2013 and was further appointed as the Company Secretary on 1 August 2014. He is a member of compliance
committee and the director of certain subsidiaries of the Company. He is responsible for the finance, information
technology and administrative functions. Mr. Kao has over 17 years of experience in accounting and auditing. From
July 1987 to May 1989, he was employed as staff accountant (audit) at Arthur Andersen & Co.,. From July 1989
to February 1992, he served as assistant management accountant at Dickson Management Consultancy Limited.
From September 2002 to September 2004, he served as management accountant of Ryowo (Holding) Company
Limited.




Directors and Senior Management

Mr. Kao obtained a Bachelor of Social Sciences degree from The University of Hong Kong, a Master of Science
degree in Financial Economics from University of London and a Master of Science degree in Accountancy from
The Hong Kong Polytechnic University. He is currently pursuing a Master of Science degree in Information System
Management at Hong Kong University of Science and Technology. Mr. Kao is a Certified Public Accountant and
a fellow member of the Association of Chartered Certified Accountants. He is also a Certified Financial Planner
Certificant granted by the Institute of Financial Planners of Hong Kong.

Mr. Yu Yuen Mau, Banny (R#E7%), aged 50, was appointed as executive director in September 2013 and the
director of certain subsidiaries of the Company. He is responsible for the global operations. He has over 26 years
of experience in the apparel industry. Mr. Yu had worked for Comitex Knitters Limited as quality control supervisor
from October 1988 to June 1990. From June 1990 to September 1998, Mr. Yu served as merchandiser, senior
merchandiser, sampling department manager and lastly as the assistant general production manager of Kindon
Garment (H.K.) Limited. Mr. Yu is currently the chairman of Hong Kong Apparel Society Limited and a member
of Hong Kong Trade Development Council Garment Advisory Committee.

Mr. Yu obtained a higher certificate in apparel merchandising from The Hong Kong Polytechnic University and an
Executive Master of Business Administration degree at City University of Hong Kong.

Independent Non-executive Directors

Mr. Chung Kwok Pan ((2E3%), aged 51, was appointed as an independent non-executive director in June 2014.
He is a member of each of the audit, compliance, remuneration, and nomination committee. He is responsible for
advising on corporate governance. He has been responsible for the business management of Chungweiming Knitting
Factory Limited since early 1988. Mr. Chung also has several social positions, including a member of the 5th
Legislative Council of Hong Kong (Textile and Garment Sector), a member of the Advisory Committee on Textile
& Clothing Industries, a director of The Chinese Manufacturers’ Association of Hong Kong and a director of Hong
Kong Brand Development Council. He was also a member of the 9th Guangdong Provincial Committee of the
Chinese People’s Political Consultative Conference in 1998. Mr. Chung obtained a Bachelor’'s degree in Quantity
Surveying from Robert Gordon's Institute of Technology, Scotland (currently known as Robert Gordon University,
Aberdeen) in July 1986 and a Master’s degree in Business Administration from the University of Stirling, Scotland
in May 1988.

Mr. Lai Kin Keung (Z235%4), aged 64, was appointed as an independent non-executive director in June 2014. He
is the chairman of the remuneration committee and a member of each of the audit, compliance, remuneration
and nomination committee. He is responsible for advising on corporate governance, connected transactions and
other corporate and compliance matters. He obtained the degree of Doctor of Philosophy in Civil Engineering from
Michigan State University, US. Mr. Lai is the founding chairman of the Operational Research Society of Hong Kong.
He is a Certified Senior Enterprise Risk Manager of Asia Association of Risk and Crisis Management, a member of
the Hong Kong Professionals and Senior Executives Association, a fellow of the Hong Kong Institute of Directors
and a fellow of Asia Pacific Industrial Engineering and Management Society. He was the dean of the College of
Business Administration at Hunan University from February 2005 to February 2008. Mr. Lai was also a member of
the 10th Hunan Provincial Committee of Chinese People’s Political Consultative Conference in 2008. Mr. Lai currently
serves as the president of the Asia Association of Risk and Crisis Management and serves as the chair professor
of management science at City University of Hong Kong.
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Mr. Ng Ming Yuen, John (RBR#), aged 59, was appointed as an independent non-executive director in June
2014. He is the chairman of the audit committee and a member of each of the audit, compliance and nomination
committee. He is responsible for advising on corporate governance. He obtained a Bachelor’s degree in Economics
from Salford University, United Kingdom and a Master’s degree in Business Administration from The University of
Warwick, United Kingdom. He became a fellow member of the Association of Chartered Certified Accountants in
1999 and qualified as a certified financial planner in 2008. From August 1994 to May 1996, Mr. Ng served as
finance manager and senior manager of Yuanta Securities (Hong Kong) Company Limited (a wholly-owned subsidiary
of Yuanta Financial Holding Company Limited, a company listed on the Taiwan Stock Exchange (stock code: 2855)).
From August 1996 to February 1998, Mr. Ng served as project manager in charge of Agents & Associates business
unit of TNT Express Worldwide (HK) Ltd (a wholly-owned subsidiary of TNT Express NV, a company listed on the
Amsterdam Stock Exchange (ticker: TNTE)). Mr. Ng has been serving as chief executive officer and principal
consultant of Able Consulting Limited since October 1998.

Senior Management

Ms. Lo Sau Ying (EZ ) is a senior merchandising manager of the Group. Ms. Lo has extensive experience in
merchandising and is responsible for the Group’s international marketing in exploring and enhancing the existing
and new global markets. Previously, Ms. Lo had worked for various multinational companies.

Ms. Lo obtained an advanced diploma in clothing studies and merchandising from The Hong Kong Institution of
Textile and Apparel and obtained a diploma in fashion design from School of Professional and Continuing Education
of The University of Hong Kong.

Mr. Cheung Chun Kong (3&$EMl) is a senior merchandising manager of the Group. Mr. Cheung has extensive
experience in merchandising, sales and marketing and is responsible for the Group’s supply chain management.
Previously, Mr. Cheung had worked for various multinational companies.




CORPORATE GOVERNANCE REPORT

The Shares of the Company have been listed on the Stock Exchange with effect from the Listing Date. The Company
is committed to achieving and maintaining high standards of corporate governance consistent with the needs and
requirements of its business and the Shareholders. The Company has adopted the code provisions (the “Code
Provisions”) as set out in the Corporate Governance Code (the “CG Code"”) as set out in Appendix 14 to the Rules
Governing the Listing of Securities on the Stock Exchange (the “Listing Rules”). The corporate governance principles
of the Company emphasise a quality board, sound internal controls, and transparency and accountability to all the
Shareholders.

From the Listing Date and up to the date of this annual report, the Company has complied with the Code Provisions.
The Directors will review the Company’s corporate governance policies and compliance with the Code Provisions
from time to time.

Directors

The Board

The Board, led by the chairman of the Company, is responsible for leadership and control of the Company and
overseeing the Group’s businesses, strategic decisions and performance. The Board has delegated to the senior
management of the Company the authority and responsibility for the day-to-day management and operation of
the Group. In addition, the Board has established Board committees and has delegated to these Board committees
various responsibilities as set out in their respective terms of reference.

The Board reserved its decision for all major matters of the Company, including approving and monitoring all policy
matters, overall strategies and budgets, internal control and risk management systems, material transactions (in
particular those that may involve conflict of interests), financial information, appointment of Directors and other
significant financial and operational matters. Daily management and administration functions are delegated to the
management. The Board delegated various responsibilities to the senior management of the Company. These
responsibilities include implementing decisions of the Board, directing and co-ordinating day-to-day operation and
management of the Company in accordance with the management strategies and plans approved by the Board,
formulating and monitoring the operation and production plans and budgets, and supervising and monitoring the
internal control systems.

The chairman of the Board intends to hold at least one meeting per year with the non-executive Directors (including
the independent non-executive Directors) without the executive Directors present.

At least 14 days’ notice for all regular Board meetings will be given to all Directors and all Directors must be given
the opportunity to include items or businesses for discussion in the agenda. For all other Board meetings, reasonable
notice will be given. Relevant agenda and accompanying Board papers will be sent to all Directors at least three
days in advance of every regular Board meeting.
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For the year ended 31 December 2014, the Board held four formal meetings since the Listing Date. Attendance
of individual Directors at the Board meetings for the year ended 31 December 2014 is as follows:

Attendance/
Number of Board
Name of Director Meetings held
Executive Directors:
Mr. Cheng Lap Yin (Chairman) 4/4
Mr. Liu Chung Tong (Deputy chairman) 3/4
Mr. Liu Ying Yin, James (Managing director) 3/4
Mr. Kao Lap Shing (Financial controller) 3/4
Mr. Yu Yuen Mau, Banny 4/4
Independent Non-executive Directors:
Mr. Chung Kwok Pan 2/4
Mr. Lai Kin Keung 3/4
Mr. Ng Ming Yuen, John 1/4

The Company Secretary keeps the Board Minutes of the Company for inspection by the Director.

For the year ended 31 December 2014, apart from the meeting of the Board, consent/approval from the Board
had also been obtained by written resolutions on a number of matters.

The Company was incorporated in the Cayman Islands on 30 September 2013. For the year ended 31 December
2014, no general meeting of the Company was held.

Chairman and Chief Executive Officer

The chairman of the Board is Mr. Cheng Lap Yin while the chief executive officer of the Company has not yet
appointed. The Company has complied with Code Provision A.2.1 of the CG Code which stipulates that the roles
of chairman and chief executive should be separated and should not be performed by the same individual.
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Board Composition

Currently, the Board comprises eight Directors, including five executive Directors and three independent non-
executive Directors. The current composition of the Board is as follows:

Name of Director Membership of Board Committee(s)

Executive Directors:

Mr. Cheng Lap Yin (Chairman) Chairman of Nomination Committee

Member of Remuneration Committee
Mr. Liu Chung Tong (Deputy chairman) Chairman of Compliance Committee
Mr. Liu Ying Yin, James (Managing director) Member of Nomination Committee
Mr. Kao Lap Shing (Financial controller) Member of Compliance Committee
Mr. Yu Yuen Mau, Banny N/A

Independent Non-executive Directors:

Mr. Chung Kwok Pan Member of Audit Committee
Member of Remuneration Committee
Member of Nomination Committee
Member of Compliance Committee

Mr. Lai Kin Keung Chairman of Remuneration Committee
Member of Audit Committee
Member of Nomination Committee
Member of Compliance Committee

Mr. Ng Ming Yuen, John Chairman of Audit Committee
Member of Nomination Committee
Member of Compliance Committee

Pursuant to Rule 3.10(1) of the Listing Rules, every board of directors of a listed issuer must include at least three
independent non-executive directors. In addition, pursuant to Rules 3.10A and 3.10(2) of the Listing Rules, every
listed issuer is required to have such number of independent non-executive directors representing at least one-third
of the board, and at least one of whom must have appropriate professional qualifications, or accounting or related
financial management expertise. Mr. Ng Ming Yuen, John is a fellow member of the Association of Chartered
Certified Accountants (FCCA) and certified financial planner. The Company has received from each of the
independent non-executive Directors an annual confirmation of his independence pursuant to Rule 3.13 of the
Listing Rules. The Board has assessed the independence of all the independent non-executive Directors and
considered that all the independent non-executive Directors are independent.

The biographies of the Directors are set out on pages 17 to 19 of this annual report. Save as disclosed in the biographies
of the Directors, the Board members do not have any family, financial or business relationship with each other.

The list of Directors identifying their role and function has been published on the website of the Company and
the website of the Stock Exchange, and is disclosed in all corporate communications issued by the Company
pursuant to the Listing Rules from time to time.

The Company has arranged appropriate directors and officer’s liability insurance cover in respect of legal action
against the Directors.
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Appointment, Re-election and Removal of Directors

Each of the executive Directors has entered into a service contract with the Company, and each of the independent
non-executive Directors has signed a letter of appointment with the Company. Such term is for an initial term of
three years commencing from the Listing Date and is subject to the re-appointment of each of the Directors by
the Company at an annual general meeting upon retirement.

In accordance with the Company’s Articles of Association, all the directors are subject to retirement by rotation
at least once every three years and are eligible for re-election at annual general meetings of the Company. Any
new director appointed by the Board to fill a casual vacancy shall submit himself/herself for re-election by
shareholders at the first general meeting and any new director appointed by the Board as an addition to the
existing Board shall submit himself/herself for re-election by shareholders at the next following annual general
meeting.

Pursuant to the aforesaid provisions of the Articles of Association, all directors of the Company shall retire at the
forthcoming annual general meeting of the Company and, being eligible, will offer themselves for re-election at
the meeting.

Continuous Professional Development

In compliance with Code Provision A.6.5, the Company will arrange for, and provide fund for, all the Directors to
participate in continuous professional development organised in the form of in-house training, seminars or other
appropriate courses to keep them refresh of their knowledge, skill and understanding of the Group and its business
or to update their skills and knowledge on the latest development or changes in the relevant statutes, the Listing
Rules and corporate governance practices. The Company will also update the Directors of any material changes in
the Listing Rules and corporate governance practices from time to time.

All Directors have complied with the Code Provision in relation to continuous professional development. This has
involved various forms of activities including attending presentations given by external professional advisors and
reading materials relevant to the Company’s business, director’s duties and responsibilities. The Company will
continuously updates Directors on the latest developments regarding the Listing Rules and other applicable
regulatory requirements, to ensure compliance and enhance their awareness of good corporate governance
practices.

According to the records provided by the Directors to the Company, each of the Directors has complied with the
Code Provision in relation to continuous professional development to update and refresh their knowledge and
skills. A summary of trainings received by the Directors for the year ended 31 December 2014 is as follows:

Attending seminar/
Name of Director Induction training Reading materials

Executive Directors

Mr. CHENG Lap Yin (Chairman) v v
Mr. LIU Chung Tong (Deputy chairman) v v
Mr. LIU Ying Yin, James (Managing director) \ +
Mr. KAO Lap Shing (Financial controller) v v
Mr. YU Yuen Mau, Banny

Independent Non-executive Directors

Mr. CHUNG Kwok Pan Vv Vv
Mr. LAl Kin Keung v V
Mr. NG Ming Yuen, John v )
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Directors’ Securities Transactions

The Company has adopted the standard set out in Appendix 10 (Model Code for Securities Transactions by Directors
of Listed Issuers) (the “Model Code”) to the Listing Rules, in relation to the dealings in securities of the Company
by the Directors.

Having made specific enquiry of all Directors, each Director has confirmed that he has complied with the standard
set out in the Model Code since the Listing Date and up to the date of this annual report.

Board Committees

Nomination Committee

The Nomination Committee was established on 20 June 2014 with specific written terms of reference in compliance
with Code Provision A5 of the CG Code. The primary duties of the Nomination Committee are to make
recommendations to the Board regarding candidates to fill vacancies on the Board and senior management. The
existing members of the Nomination Committee include Mr. Chung Kwok Pan, Mr. Lai Kin Keung and Mr. Ng
Ming Yuen, John, all are independent non-executive Directors, and Mr. Cheng Lap Yin and Mr. Liu Ying Yin, James
both are executive Director. Mr. Cheng Lap Yin is the chairman of the Nomination Committee.

The Company continuously seeks to enhance the effectiveness of the Board and to maintain a high standards of
corporate governance and recognises and embraces the benefits of diversity in the composition of the Board. The
Company believes that a diversity of perspectives can be achieved through consideration of a number of factors,
including but not limited to skills, knowledge, gender, age, cultural and educational background or professional
experience. In forming its perspective on diversity, the Company will also take into account of factors based on
its own business model and specific needs from time to time.

The Nomination Committee will continue to review the diversity policy of the Board from time to time to ensure
its continued effectiveness.

For the year ended 31 December 2014, the Nomination Committee held one meeting since the Listing Date.
Attendance of individual members of the Nomination Committee for the year ended 31 December 2014 is as

follows:

Attendance/

Number of
Name of Director meetings held
Mr. Cheng Lap Yin (Chairman) il
Mr. Liu Ying Yin, James 11
Mr. Chung Kwok Pan 1Al
Mr. Lai Kin Keung 11
Mr. Ng Ming Yuen, John il

The terms of reference of the Nomination Committee s available on the website of the Company and the website
of the Stock Exchange. The work performed by the Nomination Committee (from the Listing Date to 31 December
2014) included review the appropriateness of management appointment.
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Remuneration Committee

The Remuneration Committee was established on 20 June 2014 with specific written terms of reference in
compliance with Rule 3.26 of the Listing Rules and Code Provision B.1 of the CG Code. The functions of this
committee include the formulation and the recommendation to the Board on the Company’s policies and structures
for the remuneration of all of the Directors and senior management of the Company, the establishment of a formal
and transparent procedure for developing policy on remuneration, the determination of specific remuneration
packages of all executive Directors and senior management in the manner specified in the terms of reference, the
recommendation to the Board of the remuneration of non-executive Directors, review and approval of performance-
based remuneration, and review and recommendation to the Shareholders as to the fairness and reasonableness
of the terms of any Director’s service agreement which is subject to the prior approval of the Shareholders in any
general meeting pursuant to the Listing Rules. The existing members of the Remuneration Committee include Mr.
Lai Kin Keung and Mr. Chung Kwok Pan, both are independent non-executive Directors, and Mr. Cheng Lap Yin,
an executive Director. Mr. Lai Kin Keung is the chairman of the Remuneration Committee.

For the year ended 31 December 2014, the Remuneration Committee held one meeting since the Listing Date.
Attendance of individual members of the Remuneration Committee is as follows:

Attendance/
Number of
Name of Director meetings held
Mr. Lai Kin Keung (Chairman) i
Mr. Cheng Lap Yin 1Al
Mr. Chung Kwok Pan 11

The terms of reference of the Remuneration Committee is available on the website of the Company and the
website of the Stock Exchange.

The work performed by the Remuneration Committee (from the Listing Date to 31 December 2014) included
determining the policy for the remuneration of executive Directors, assess performance of executive Directors,
review remuneration package of the Directors and other senior management.

Audit Committee

The Audit Committee was established on 20 June 2014 with specific written terms of reference in compliance
with Rule 3.22 of the Listing Rules and Code Provision C.3 of the CG Code. The primary duties of the Audit
Committee are to make recommendations to the Board on the appointment and removal of the external auditor,
review the financial statements and material advice in respect of financial reporting and oversee the internal control
procedures of the Company. The existing members of the Audit Committee comprise Mr. Ng Ming Yuen, John,
Mr. Chung Kwok Pan and Mr. Lai Kin Keung, all of whom are independent non-executive Directors. Mr. Ng Ming
Yuen, John is the chairman of the Audit Committee.

This annual report has been reviewed by the Audit Committee.
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For the year ended 31 December 2014, the Audit Committee held two meetings since the Listing Date. Attendance
of individual members of the Audit Committee is as follows:

Attendance/
Number of
Name of Director meetings held
Mr. Ng Ming Yuen, John (Chairman) 2/2
Mr. Chung Kwok Pan 2/2
Mr. Lai Kin Keung 2/2

The terms of reference of the Audit Committee is available on the website of the Company and the website of
the Stock Exchange.

The work performed by the Audit Committee from the Listing Date to 31 December 2014 is summarised below:

—  Review and discussion of the interim and annual financial statements, results announcements and reports,
the related accounting principles and practices adopted by the Group and the relevant audit findings;

—  Review and discussion of the internal control system of the Group;
—  Discussion and recommendation of the re-appointment of external auditor; and

Full minutes of the Audit Committee are kept by the Company Secretary.

Corporate Governance Function

The Board is responsible for ensuring that the Company shall establish comprehensive corporate governance
practices and procedures. From the Listing Date to 31 December 2014, the Board has:

(1)  established and reviewed the corporate governance policies and practices of the Company as well as made
relevant recommendations;

(2)  reviewed and monitored the training and continuous development of the Directors and senior management;

(3) reviewed and monitored the policies and practices of the Company regarding the compliance of relevant
legal and regulatory requirements;

(4)  established, reviewed and monitored code of conduct for Directors and employees; and

(5) reviewed as to whether the Company has complied with the CG Code and made necessary disclosures in
the annual report.

This corporate governance report has been reviewed by the Board in discharge of its corporate governance function.
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Remuneration of Senior Management

Pursuant to code provision B.1.5 of the CG code, the remuneration of the senior management by band for the
year ended 31 December 2014 is set out as below:

Band of remuneration (HK$) No. of person

HK$1,000,000 and below 7

Further details of the remuneration of Directors and five highest paid employees as required to be disclosed pursuant
to Appendix 16 to the Listing Rules are set out in notes 8 and 9 to the financial statements.

Accountability and Audit

Financial Reporting

Financial results of the Group are announced in a timely manner in accordance with all statutory requirements,
particularly the timeframe stipulated in Rule 13.49(1) and (6) of the Listing Rules.

All Directors acknowledge their responsibility for preparing the financial statements of the Group for the year
ended 31 December 2014. Currently, the Company’s external auditors are Ernst & Young (the “Auditors”).

The Board is also responsible for presenting a balanced and clear assessment of the Group’s performance and
prospects. Management of the Company provides all relevant information to the Board, giving its members sufficient
explanation and information and explanation that it needs to discharge its responsibilities.

For the year ended 31 December 2014, the fees paid or payable to the Auditors is set out as follows:

Fees paid/payable

HK$'000

Audit service 1,370,000
Non-audit services:

Services provided in connection with initial public offering of the Company 3,692,000

Others 378,000

Total 5,440,000

Internal Controls

A sound and effective internal control system is important to safeguard the Shareholders’ investment and the
Group's assets. The Board, through the Audit Committee, had reviewed the effectiveness and adequacy of the
control system of the Group’s internal control, including financial operational and compliance controls and risk
management function.
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Delegation by the Board

In general, the Board oversees the Group's strategic development and determines the objectives, strategies and
policies of the Group. The Board also monitors and controls operating and financial performance and sets
appropriate policies for risk management in pursuit of the Group’'s strategic objectives. The Board delegates the
implementation of strategies and day-to-day operation of the Group to the management.

Company Secretary

Mr. Kao Lap Shing, the Company Secretary appointed by the Board and an employee of the Company; in the
opinion of the Board, possesses the necessary qualifications and experience, and is capable of performing the
functions of a company secretary. For the year ended 31 December 2014, Mr. Kao has taken 15 hours of
professional training. The Company will continue to provide funds for Mr. Kao to take not less than 15 hours of
appropriate professional training in each financial year as required under Rule 3.29 of the Listing Rules.

Communication with Shareholders

The Board recognises the importance of maintaining a clear, timely and effective communication with the
Shareholders and investors of the Company. The Board also recognises that effective communication with the
Company'’s investors is critical in establishing investor confidence and to attract new investors. Therefore, the Group
is committed to maintaining a high degree of transparency to ensure the Shareholders and the investors of the
Company will receive accurate, clear, comprehensive and timely information of the Group through the publication
of annual reports, interim reports, announcements and circulars. The Company also publishes all corporate
communications on the website of the Company.

In respect of each matter to be considered at the annual general meetings and extraordinary general meetings,
including the re-election of Directors, a separate resolution will be proposed by the chairman of the Board. Voting
at general meetings of the Company is conducted by way of poll in accordance with the Listing Rules. The poll
results will be announced at general meetings and published on the websites of the Stock Exchange and the
Company, respectively. In addition, the Company regularly meets with institutional investors, financial analysts and
financial media, and promptly releases information related to any significant progress of the Company, so as to
promote the development of the Company through mutual and efficient communications.

Members of the Board and chairmen of various board committees will attend the forthcoming annual general
meeting of the Company to be held on Friday, 5 June 2015 at 10:30 a.m. (the “AGM") to answer questions raised
by the Shareholders. Pursuant to Code Provision E.1.2, the Company will invite representatives of the Auditors to
attend the AGM to answer Shareholders’ questions about the conduct of the audit, the preparation and content
of the auditors’ report, the accounting policies and auditor independence.

Shareholders’ Rights

As one of the measures to safeqguard shareholders’ interests and rights, separate resolutions are proposed at
shareholders’ meetings on each substantial issue, including the election of individual directors, for shareholders’
consideration and voting. Besides, various rights of shareholders, including the right to propose resolutions, are
contained in the Articles of Association.
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The summary of certain rights of the shareholders are disclosed below:

Procedures for convening extraordinary general meetings and putting forward proposals at
general Meetings

Each general meeting other than an annual general meeting shall be called an extraordinary general meeting.
General meetings may be held in any part of the world as may be determined by the Board. According to Article
58 of the Company’s Articles of Association, any one or more Members holding at the date of deposit of the
requisition not less than one-tenth of the paid up capital of the Company carrying the right of voting at general
meetings of the Company shall at all times have the right, by written requisition to the Board or the Secretary of
the Company, to require an extraordinary general meeting to be called by the Board for the transaction of any
business specified in such requisition; and such meeting shall be held within two (2) months after the deposit of
such requisition. If within twenty-one (21) days of such deposit the Board fails to proceed to convene such meeting
the requisitionist(s) himself (themselves) may do so in the same manner, and all reasonable expenses incurred by
the requisitionist(s) as a result of the failure of the Board shall be reimbursed to the requisitionist(s) by the Company.

Any requisition to convene an extraordinary general meeting or proposal to be put forward at the general meeting
can be addressed to the principal place of business in Hong Kong of the Company marked with the attention of
the Company Secretary. The requisitionists must state in their request(s) the objects of the extraordinary general
meeting to be convened, and such request must be signed by all the requisitionists. Upon receipt, the Company
will verify the requisitionists’ particulars and if the request is in order, the Company will convene the extraordinary
general meeting in accordance with the Articles of Association.

Procedures for propose a person for election as a Director

The procedures for proposing a person for election as a Director are posted under the Investor Relations section
of the Company’s website at www.hanbo.com.

Company’s contact details

Shareholders and other stakeholders may send their enquiries, concerns and requisitions to the Board by addressing
them to the company secretary of the Company at the principal place of business in Hong Kong at Flat A & B,
9/F., Tontex Industrial Building, 2-4 Sheung Hei Street, San Po Kong, Kowloon, Hong Kong, or by email to
ir@hanbo.com, or by phone at (852) 2352 9931.

Changes in the Company’s Constitutional Documents

Pursuant to a special resolution of the Shareholders passed on 20 June 2014, the amended and restated
memorandum and articles of association of the Company were adopted with effect from the Listing Date. Save
as disclosed above, for the year ended 31 December 2014, there was no significant change in the memorandum
and articles of association of the Company.

The amended and restated memorandum and articles of association of the Company are available on the website
of the Stock Exchange and the website of the Company.




REPORT OF THE DIRECTORS

The Directors present this report together with the audited financial statements of the Group for the year ended
31 December 2014.

Principal Activities

The principal activity of the Company is investment holding. The Group is principally engaged in trading of apparel
products and provision of apparel supply chain management services.

The listing of and the permission to deal in the Shares on the Main Board of The Stock Exchange commenced on
11 July 2014.

Financial Results

The results of the Group for the year ended 31 December 2014 and the state of affairs of the Company and the
Group as at that date are set out in the financial statements on pages 41 to 96.

Dividend

The Board of the Company does not recommend the payment of any final dividend in respect of the year.

Closure of Register of Members

The Company’s forthcoming AGM will be held at Unit A, 29/F., Admiralty Centre I, 18 Harcourt Road, Hong Kong
on Friday, 5 June 2015 at 10:30 a.m..

The register of members of the Company will be closed from Thursday, 4 June 2015 to Friday, 5 June 2015 both
dates inclusive, during which period no transfer of Shares will be registered, for ascertaining Shareholder’s
entitlement to attend the forthcoming AGM to be held on Friday, 5 June 2015. In order to qualify for attending
the AGM, all properly completed transfer forms accompanied by the relevant Share certificates must be lodged
with the Company’s branch share registrar in Hong Kong, Union Registrar Limited at 18/F., Fook Lee Commercial
Centre, Town Place, 33 Lockhart Road, Wanchai, Hong Kong for registration not later than 4:30 p.m. on Wednesday,
3 dne*201'5:

Summary Financial Information

A summary of the published results, assets and liabilities of the Group for the last four financial years, as extracted
from the audited financial statements or published prospectus of the Company, is set out on page 6 of this annual
report. This summary does not form part of the audited financial statements.

Property, Plant and Equipment

Details of the movements of property, plant and equipment of the Group during the year are set out in note 14
to the financial statements.
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Share Capital

Details of the movements in the Company’s share capital during the year are set out in note 25 to the financial
statements.

Pre-Emptive Rights

There are no provisions for the pre-emptive rights under the Company’s Articles of Association, or the laws of the
Cayman Islands, which would oblige the Company to offer new shares on a pro-rata basis to existing shareholders.

Purchase, Sales or Redemption of the Company’s Listed
Securities

From the Listing Date and up to the date of this report, neither the Company nor any of its subsidiaries has
purchased, sold or redeemed any of the Company’s listed securities.

Reserves

Details of the movements in the reserves of the Company and the Group during the year are set out in note 26(b)
to the financial statements and in the consolidated statement of changes in equity, respectively.

Distributable Reserves

As at 31 December 2014, the Company’s reserve available for distribution, calculate with the Companies Law of
the Cayman Islands, amounted to HK$37,321,000. The amount of HK$37,321,000 includes the Company’s share
premium and capital reserve, net of accumulated losses which may be distributable provided that immediately
following the date on which the dividend is proposed to be distributed, if any, the Company will be in a position
to pay off its debts as and when they fall due in the ordinary course of business.

Donations

During the year, charitable donations of HK$168,000 were made by the Group.

Major Customers and Suppliers

Sales to the Group'’s largest and five largest customers accounted for approximately 27.2% and 79.6% of the total
revenue for the year 2014. Purchases from the Group’s largest and five largest suppliers, which comprise third-
party manufacturers, accounted for approximately 16.5% and 63.3% of the total purchases for the year ended
31 December 2014.

To the best knowledge of the Directors, neither the Directors, their associates, nor any shareholders who owned
more.than 5% of the Company’s issued share capital, had any beneficial interest in any of the Group’s five largest
customers or suppliers during the year.
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Directors
The Directors who held office during the year and up to the date of this annual report are:

Executive Directors (all appointed with effect from 30 September 2013)
Mr. Cheng Lap Yin (Chairman)

Mr. Liu Chung Tong (Deputy Chairman)

Mr. Liu Ying Yin, James (Managing director)

Mr. Kao Lap Shing (Financial Controller)

Mr. Yu Yuen Mau, Banny

Independent non-executive Directors (all appointed with effect from 20 June 2014)
Mr. Chung Kwok Pan

Mr. Lai Kin Keung

Mr. Ng Ming Yuen, John

Pursuant to Articles 83(3) of the Articles of Association, Mr. Cheng Lap Yin, Mr. Liu Chung Tong, Mr. Liu Ying
Yin, James, Mr. Kao Lap Shing, Mr. Yu Yuen Mau, Banny, Mr. Chung Kwok Pan, Mr. Lai Kin Keung and Mr. Ng
Ming Yuen, John shall retire from office by rotation at the AGM and shall be eligible for re-election.

Biographies of Directors and Senior Management

Biographical details of the Directors and senior management of the Company are set out at pages 17 to 19 of
this annual report.

Directors’ Interests in Contracts

No director had a material interest, either directly or indirectly, in any contract of significance to the business of
the Group to which the Company or any of its subsidiaries was a party during the year.

Directors’ and Chief Executive’'s Interests and Short Positions
in Shares and Underlying Shares and Debentures of the
Company

As at 31 December 2014, the interests and short positions of the Directors or the chief executive of the Company
in the shares, underlying shares and debentures of the Company and its associated corporations (within the meaning
of part XV of the Securities and Future Ordinance (the “SFO") which were required to be notified to the Company
and the Stock Exchange pursuant to Divisions 7 and 8 of part XV of the SFO (including interests and short positions
which he was taken or deemed to have under such provisions of the SFO) or were required, pursuant to Section
352 of the SFO, to be recorded in the register referred to therein or were required to be notified to the Company
and the Stock Exchange pursuant to the Model Code contained in Appendix 10 to the Listing Rules, were as
follows:
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Long positions in the Company

Approximate
Shareholding

Name of Director Capacity/Nature of Interest Number of Shares Percentage
Mr. Liu Ying Yin, James @ Interest of controlled corporation 183,600,000 38.25%
Mr. Cheng Lap Yin @ Beneficial owner 176,400,000 36.75%
Note:
1. Happy Zone Limited, which is solely and beneficially owned by Mr. Liu Ying Yin, James, is the beneficial owner of 183,600,000

Shares. By virtue of the SFO, Mr. Liu Ying Yin, James is deemed to be interested in all of the Shares held by Happy Zone Limited.

2. Mr. Cheng is the chairman of the Company.

Save as disclosed above, as at 31 December 2014, none of the Directors or chief executives of the Company or
their respective associates had registered an interest or short position in the shares or underlying shares or
debentures of the Company or any of its associated corporation (within the meaning of Part XV of the SFO) which
were required to be notified to the Company and the Stock Exchange pursuant to Divisions 7 and 8 of Part XV
of the SFO (including interests and short positions which he was taken or deemed to have under provision of the
SFO) or were required, pursuant to Section 352 of the SFO, to be recorded in the register referred to therein or
as otherwise notified to the Company and the Stock Exchange pursuant to the Model Code.

Directors’ Rights to Acquire Shares or Debentures

Save as disclosed above, at no time during the year was the Company or any of its subsidiaries, a party to any
arrangements to enable the Directors of the Company to acquire benefits by means of the acquisition of Shares
or debentures of the Company or any other body corporate; and none of the Directors, or their spouses or children
under the age of 18, had any rights to subscribe for the securities of the Company, or had exercised any such
right during the year.

Share Option Scheme

The Company adopted a share option scheme (the “Share Option Scheme”) which became effective on 11 July
2014. The purpose of the Share Option Scheme is to motivate certain eligible persons to optimise their future
contributions to the Group and/or to reward them for their past contributions, to attract and retain or otherwise
maintain on-going relationship with such eligible persons who are significant to and/or whose contributions are or
will be beneficial to the performance, growth or success of our Group, and additionally in the case of executives,
to enable the Group to attract and retain individuals with experience and ability and/or to reward them for their
past contribution. Eligible participants of the Share Option Scheme, amongst others, include any executives, any
employee (including proposed, full-time or part-time employee), a director or proposed director (including an
independent non-executive director), a direct or indirect shareholder of any member of the Group and an associate
of any of the aforementioned persons.

The maximum number of the Shares which may be issued under the Share Option Scheme and any other schemes
of the Company must not exceed 48,000,000 Shares, representing 10% of the total number of Shares in issue at
the time dealings in the Shares first commence on the Stock Exchange.
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The maximum number of Shares issued and to be issued upon exercise of the options granted to any one eligible
participant (including exercised and outstanding options) under the Share Option Scheme in any 12-month period
must not exceed 1% of the issued Shares unless approved in advance by the shareholders of the Company in
general meeting with such eligible person and his close associates (as defined in the Listing Rules) (if such eligible
person is a connected person) abstaining from voting.

Any offer of an option under the Share Option Scheme proposed to be made to a director, chief executive or
substantial shareholder of the Company or to any of their respective associates must be approved by the
independent non-executive Directors (excluding independent non-executive Director who or whose associate is the
grantee of the option). In addition, where any grant of option to a substantial shareholder (as defined in the
Listing Rules) or an independent non-executive Director or to any of their respective associates which will result in
the relevant class of securities in issue and to be issued upon exercise of all options already granted or to be
granted (including options exercised, cancelled and outstanding) to such a person in the 12-month period up to
and including the date of such grant in excess of 0.1% of the relevant class of securities in issue or with an
aggregate value (based on the closing price of the securities at the date of grant) in excess of HK$5,000,000, such
further grant of options is subject to approval by the shareholders of the Company in general meeting, with such
person, his associates and the core connected persons (as defined in the Listing Rules) of the Company abstaining
from voting.

The offer of a grant of options under the Share Option Scheme may be accepted within 30 days from the date
of the offer and by payment of HK$1.00 as consideration for the grant of an option. An option may be exercised
in accordance with the terms of the Share Option Scheme at any time during a period as to be determined and
notified by the Directors to each grantee, but shall end in any event not later than 10 years from the date on
which the option is deemed to be granted and accepted in accordance to the Share Option Scheme.

The Share Option Scheme will be valid and effective for a period of ten years from 20 June 2014.

The exercise price is determined by the Directors and shall be at least the highest of: (i) the closing price of a
Share as stated in the Stock Exchange’s daily quotations sheet on the offer date; (ii) the average closing price of
a Share as stated in the Stock Exchange’s daily quotations sheet for the five business days (as defined in the Listing
Rules) immediately preceding the offer date.

As at 31 December 2014, no share options were granted, exercised or cancelled by the Company under the Share
Option Scheme and there were no outstanding share options under the Share Option Scheme as at 31 December
2014.

Contracts of Significance

Save as disclosed in note 32 to the financial statements, no contracts of significance in relation to the Group's
business in which the Company or any of its subsidiaries was a party and in which a director of the Company
had a material interest, whether directly or indirectly, subsisted during or at the end of the year.
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Substantial Shareholders’ Interests and Short Positions in
Shares and Underlying Shares and Debentures of the
Company

As at 31 December 2014, so far as is known to the Directors or chief executives of the Company, the following
persons (other than Directors or chief executive of the Company), who had interests or short positions in the
Shares, the underlying Shares or debentures of the Company and its associated corporation within the meaning
of Part XV of the SFO which were required to be disclosed pursuant to the provision of Divisions 2 and 3 of Part
XV of the SFO, or which were required, pursuant to Section 336 of the SFO, to be entered in the register referred
to therein, were as follows:

Long positions in the Company

Approximate
shareholding

Name of Director Capacity/Nature of Interest Number of Shares Percentage
Happy Zone Limited ™ Beneficial owner 183,600,000 38.25%
Mr. Liu Ying Yin, James Interest of controlled corporation 183,600,000 38.25%
Mr. Cheng Lap Yin Beneficial owner 176,400,000 36.75%
Note:
s Happy Zone Limited, which is solely and beneficially owned by Mr. Liu Ying Yin, James, is the beneficial owner of 183,600,000

Shares. By virtue of the SFO, Mr. Liu Ying Yin, James, is deemed to be interested in all of the Shares held by Happy Zone Limited.

Save as disclosed above, as at 31 December 2014, the Company had not been notified by any persons (other than
Directors or chief executives of the Company) who had interests or short positions in the Shares or underlying
Shares of the Company which would fall to be disclosed to the Company under the provisions of Divisions 2 and
3 of Part XV of the SFO, or which were required, pursuant to Section 336 of the SFO, to be recorded in the
register referred to therein.




Report of the Directors

Connected Transactions

The companies now comprising the Group have had entered into a number of transactions with parties who, upon
the Listing, became connected persons of the Company under the Listing Rules. Details of such transactions are
set out in the section headed “Connected Transactions” in the Prospectus.

Exempt Continuing Connected Transactions

Upon the Listing Date, the following transactions were regarded as continuing connected transactions exempt from
the connected transaction requirements under Rule 14A.76(1) of the Listing Rules.

(1) Tenancy agreement with Action Win Industrial Limited (“Action Win")

Action Win has agreed to lease to the Group the property at Workshop B, 9/F Tontex Industrial Building,
Nos. 2-4 Sheung Hei Street, Kowloon, Hong Kong with a gross floor area of approximately 4,290 sq. ft. for
a term of three years for storage use

Action Win (which is beneficially owned as to 98.32% by Mr. Liu Ying Yin, James through Othello Group
Limited) will be an associate of Mr. Liu Ying Yin, James (an executive Director) under the Listing Rules and
will therefore be a connected person of our Company as defined under the Listing Rules.

For the year ended 31 December 2014, the annual rental paid by the Group to Action Win was approximately
HK$324,000.

(2) Tenancy agreement with Liu & Cheng (Cambodia) Ltd. (“Liu & Cheng”)

The Group leased the property at No. 45 A7A8A9, Russian Boulevard, Prey Tea Village, Sangkat Choam
Chau, Khan Porsenchey, Phnom Penh, Cambodia (the”Cambodia Office Premises”) from an independent
third party of the Group for office use. As Liu & Cheng acquired the property on 17 March 2014, our
Company has entered into the agreement below to regulate the lease arrangement between the Group and
Liu & Cheng in relation to the Cambodian Office Premises.

Liu & Cheng (which is owned as to 51.0% by Mr. Liu Ying Yin, James and as to 49.0% by Mr. Cheng Lap
Yin) will be an associate of each of Mr. Liu Ying Yin, James and Mr. Cheng Lap Yin (an executive Director)
under the Listing Rules and will therefore be a connected person of our Company as defined under the
Listing Rules.

For the year ended 31 December 2014, the rental paid by the Group to Liu & Cheng was approximately
HK$174,000.
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(3) Agreement granting the right of use of property with Herotime Clothing (Shenzhen) Co.
(“Herotime Shenzhen”) (as grantor)

Herotime Shenzhen granted to the Group the right to use approximately 75.0% of Floor 5 Guangming
Furniture Industrial Building, Industry Road, Shatoujiao, Yantian District, Shenzhen, the PRC with a gross floor
area of approximately 1,250 sq. m (the “SZ Facilities”) as office and sample room for nil consideration. The
reason for nil consideration is that further sub-letting by Herotime Shenzhen is not permitted under the
relevant PRC leasing regulations and any payment of rent for use of the SZ Facilities may deem the grant
of the right to use a property as further sub-letting. As advised by our PRC Legal Advisers, the arrangement
to grant the right to use the SZ Facilities for nil consideration by Herotime Shenzhen is permitted under the
PRC laws.

Herotime Shenzhen (which is owned as to 100.0% by Herotime Holdings (HK) Limited, which is owned as
to 100.0% by Herotime Holdings Limited, which in turn is owned as to 51.0% by Mr. Liu Ying Yin, James
and as to 49.0% by Mr. Cheng Lap Yin) will be an associate of each of Mr. Liu Ying Yin, James and Mr.
Cheng Lap Yin under the Listing Rules and will therefore be a connected person of our Company as defined
under the Listing Rules.

For the year ended 31 December 2014, no rental amounts were paid to Herotime Shenzhen in relation to
the use of SZ Facilities granted by Herotime Shenzhen.

(4) Sharing of administrative services agreement with Herotime Shenzhen

The Group provided accounting, administrative and IT services (the “Services”) to Herotime Shenzhen. the
service fee for the accounting, administrative and IT services is HK$5,329, HK$2,470 and HK$702 per month,
respectively. Either party to the Sharing of Administrative Services Agreement may terminate the agreement
by giving the other party not less than one month’s prior written notice.

For the year ended 31 December 2014, the service fee paid by Herotime Shenzhen to the Group was
approximately HK$38,000.

The continuing connected transactions mentioned above have been reviewed by the independent non-
executive Directors of the Company who have confirmed that the transactions have entered into: (a) in the
ordinary and usual course of business of the Group; (b) either on normal commercial terms or, if there are
not sufficient comparable transactions to judge whether they are on normal commercial terms, on terms no
less favourable to the Group than terms available to or from (as appropriate) independent third parties; and
(c) in accordance with the relevant agreements governing such transactions on terms that are fair and
reasonable and in the interests of shareholders of the Company as a whole.

Sufficiency of Public Float

Based on information that is publicly available to the Company and within the knowledge of the Directors, the
Company has maintained the prescribed public float under the Listing Rules since its Listing Date up to the date
of this annual report.
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Corporate Governance

Principal corporate governance practices as adopted by the Company are set out in the Corporate Governance
Report on pages 20 to 29 of this annual report.

Auditors

Ernst & Young retire and a resolution for their reappointment as auditors of the Company will be proposed at the
forthcoming annual general meeting.

Audit Committee and Review of Financial Statements

The Company established an audit committee (“Audit Committee”) with written terms of reference which deal
clearly with its authority and duties. Amongst the committee’s principal duties is to review and supervise the
Company’s financial reporting process and internal controls.

The Audit Committee has reviewed with the accounting principles and practices adopted by the Group and discussed
the auditing, internal control and financial reporting matters, including review of the audited financial statements
of the Group for the year ended 31 December 2014. The financial statements for the year ended 31 December
2014 have been audited by the Company’s external auditors, Ernst & Young.

The Audit Committee comprises three independent non-executive Directors, namely Mr. Ng Ming Yuen, John, Mr.
Chung Kwok Pan and Mr. Lai Kin Keung. Mr. Ng Ming Yuen, John is the chairman of the Audit Committee.

By order of the Board
Cheng Lap Yin
Chairman

Hong Kong, 27 March 2015
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CONSOLIDATED/COMBINED STATEMENT OF
PROHFT OR LOSS

2014

HK$'000

334,819
(280,411)

54,408

2,099
(2,163)
(57,742)

(238)
(13,075)
(92)

(16,803)
(1,036)

(17,839)
(17,839)

HK(4.28) cents




CONSOLIDATED/COMBINED STATEMENT OF
COMPREHENSIVE INCOME

2014
HK$'000

(17,839)

(17,797)

(17,797)




CONSOLIDATED/COMBINED STATEMENT OF
HINANCIAL POSITION

2014
HK$'000

6,038

6,038

187,073

136,644

142,682

4,800
137,301




CONSOLIDATED/COMBINED STATEMENT OF
CHANGES IN EQUITY




Consolidated/Combined Statement of Changes in Equity

Attributable to owners of the Company

Exchange
Issued Share  Capital fluctuation Legal  Merger Retained Total
capital premium reserve reserve  reserve  reserve profits equity
HKS$'000 HKS$'000 HKS$'000 HK$000 HK$'000 HK$'000  HKS$'000 HK$'000
Note Note Note
26(a)(iii) 26(a)(i)  26(a)(ii)

8,417 88,829 104,742
—  (17.839) (17,839)

—  (17,839) (17,797)

— 2,559
(1,076)  (1,076)

3,600 (3,600) — —
1,200 61,200 — 62,400
— (8,727) — (8,727)

4,800  48,873* 10,071* (23)* 49* 8,417*  69,914* 142,101




CONSOLIDATED/COMBINED STATEMENT OF
CASH FLOWS

2014
HK$'000
(16,803)

(171)
92
1,439

238
228

4]

(14,978)
(1,969)
26,010

(9,241)

222
(1,127)

(1,083)
171
(2,189)
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Consolidated/Combined Statement of Cash Flows

2014
HK$'000

(19,035)

(18,796)
1,664

(37,456)

62,400
(8,727)

2,559

157,828
(169,387)
(1,076)
(92)

32

37,864
26,296

64,160

(18,796)




STATEMENT OF
HNANCIAL POSITION

HK$'000
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2014
HK$'000
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2014
HK$'000

78,382
N/A*

91,030

49,217

2014
HK$'000
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2014
HK$'000

2014
HK$'000

1,382
280,411
1,439

Hanbo Enterprises Holdings Limited




Notes to Financial Statements

Pension
Salaries and Discretionary scheme Total

Fees allowances bonuses contributions remuneration
HK$'000 HK$’000 HK$'000 HK$'000 HK$’000
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2014
HK$'000
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(16,803)

2014
HK$'000
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Leasehold Machinery  Furniture
land and Leasehold and and Office

Motor  Computer
building improvements equipment fixtures equipment

vehicles equipment Total
HK$'000

HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000

3,291 2,739 448 735 149 1,976 9,338
(1,312) (683) (174) (208) (46) (722) (3,145)

1,254 6,193

527 6,193
116 46 - 1,292

- - @ @
(85) (147) (37) (1,439)
V) V) - (6)

3,291 2,826 65 563 780 142 2,950 10,617
(1,378) (1,245) (1) (259) (355) (78) (1,263) (4,579)

1,687 6,038
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HK$'000
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2014
HK$'000

2,179

2014
HK$'000

2014
HK$'000
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2014
HK$'000

2014
HK$'000
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2014 2014
HK$'000 HK$°000

958
787
394
3,344
54,864

60,347

60,347

60,347

2014
HK$'000




Notes to Financial Statements

2014 2014
HK$°000 HK$'000

37,864

7,500

18,796

64,160 26,700

2014
HK$'000
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2014 2014
HK$°000 HK$'000

2,182
10,384

Contractual
interest
rate (%)  Maturity HK$'000

2.73-3.23 2015
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2014
HK$'000
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2014 2014
HK$°000 HK$'000

187,725 187,725
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2014
HK$'000

1,274
1,792

HK$'000
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2014
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2014
HK$'000

3,568
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Loans and
receivables
HK$'000
40,548

58,602

64,160

163,310

Financial assets
at fair value
through profit
or loss —
designated as
such upon initial
recognition
HK$’000

18,797

Total
HK$'000

40,548

58,602

18,797
64,160

182,107
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2014
HK$'000

2014
HK$'000

18,966
23
26,700

45,689

2014
HK$'000
1,789
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2014 2014
HK$'000 HK$'000

18,797 18,797

18,797 18,797
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2014
HK$'000

2014
HK$'000
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Increase/ Decrease/
(decrease) in (increase) in loss
RMB rate before tax

% HK$°000
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2014
HK$'000

34,499
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